
 
 

AGENDA 
 

Board of Directors Meeting 
Thursday, May 8, 2025, at 6:00pm 

 

Arcata Community Center (Arts & Crafts Rm) 
321 Dr Martin Luther King Jr Pkwy, Arcata, CA 95521 

 

 

 

 
 
Action items:        
• Board Minutes   
• Annual Membership Meeting 

 
 

Dates to Remember: 
• Finance Committee – Thr., May 29, 6pm (Zoom) 
• Board Meeting – Thr., June 12, 6pm (Zoom)  

 
 
 
      
 

 
            

 

    Purpose Facilitator Min. Time 

1  Welcome/Call to Order/ Housekeeping/      
 Introductions/Meeting Ground Rules  Roger 5 6:00-6:05 

2  Agenda Review and Approval action Roger 3 6:05-6:08 
3  Approve April 10, 2025 Board Minutes action Roger 2 6:08-6:10 
4  Member Comment Period listen Roger 10 6:10-6:20 
5  Board Correspondence discuss        Roger 5 6:20-6:25 
6  Employee Guest Speaker listen Roger 10 6:25-6:35 
7  Annual Membership Meeting action Roger 10 6:35-6:45 
8  Strategic Planning Update inform Layla 5 6:45-6:50 

9  Elections Committee 
-  Board Recruitment discuss George 10 6:50-7:00 

10  GM Report discuss Roger 10 7:00-7:10 
11  Member Comment listen Roger 5 7:10-7:15 
12  New Business: Review Potential New Items discuss Roger 5 7:15-7:20 

13  Regular Meeting Adjourns:  
 Move to executive session    7:20 

https://www.bing.com/ck/a?!&&p=e1715a5367c028b1c94ae0967cb6eb16afd46670bb16fc466bf5e06ae6ab0e1cJmltdHM9MTc0NTUzOTIwMA&ptn=3&ver=2&hsh=4&fclid=35b91b84-1554-6b00-276c-0e52140a6a93&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9QXJjYXRhJTIwQ29tbXVuaXR5JTIwQ2VudGVyJnNzPXlwaWQuWU44NzN4NzQxNjU5MDk5OTk0MTA1OTMzNyZwcG9pcz00MC44NjQ0MzMyODg1NzQyMl8tMTI0LjA4MDQ3NDg1MzUxNTYyX0FyY2F0YSUyMENvbW11bml0eSUyMENlbnRlcl9ZTjg3M3g3NDE2NTkwOTk5OTQxMDU5MzM3fiZjcD00MC44NjQ0MzN-LTEyNC4wODA0NzUmdj0yJnNWPTEmRk9STT1NUFNSUEw&ntb=1
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